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Welcome to safety and health our way - the Nutrien Way.

Keeping each other safe is at the heart of every decision and every 
action we take. 

Safety is a commitment anchored 
on trust, values, and leadership 
that extends to our customers, our 
partners, and our communities.

At Nutrien, our Culture of Care not 
only speaks to caring for one another, 
but also working together, challenging 
each other, and always striving to 
improve. Our actions are what will 
define our words –we all must lead 
with those actions to contribute to an 
environment where safety is at the 
forefront of everything we do.

To support and sustain our Culture 
of Care, we have a clear plan for 

action – our playbook of daily 
programs, practices, systems, and 
tools.

Together, these actions make up the 
Nutrien Way – everything 
we do to care for safety, health, the 
environment, and each other. 

Safety excellence does not happen 
by chance, it’s an evolution, a 
behavior and a journey that never 
ends. It takes diligence and grit from 
every player on the team, and 
because of that focus, we can ensure 
we go Home Safe, Every Day. 

Welcome



Safety is about people, first and foremost. 

That’s why we have a Culture of Care strategy. It outlines how we engage – as 
caring people and safety leaders – to drive our safety culture. Of course, we 
also need action: the practices, systems, processes and procedures that keep 
us safe. The Nutrien Way outlines what we do each day to support our Culture 
of Care and drive toward our vision.

Achieving that vision is an ongoing journey, not a destination. It takes all of us 
showing up, caring, and taking action, each and every day.

What we strive for 
- the north star that 
guides us.

The behaviors that 
grow our culture: 
lead collaborate, 
challenge and trust.

Everything we do to 
support and sustain 
our culture on a 
daily basis.

Vision Strategy Actions

Everyone Home 
Safe, Every Day

Our Culture 
of Care

The Nutrien Way

Our Safety & Health Vision

Our safety vision is simple: to send everyone home safe, every 
day. Everyone should leave work in the same condition as they 
arrived – or better – physically, mentally and emotionally.
 

Our Safety & Health Vision

Everyone Home Safe, Every Day



Our Safety & Health Strategy

Growing a Culture of Care

NUTRIEN’S CULTURE OF CARE

The behaviors & actions to send everyone

HOME SAFE, EVERY DAY

Our Safety & Health Strategy



Simply put, the Nutrien Way is how we do safety. 

It is our daily playbook and action plan to support and sustain our Culture 
of Care. The Nutrien Way is made up of programs and practices that any 
and every worker can engage in to make our workplace safer and bring our 
Culture of Care to life. 

Here, we’ve outlined some of the core practices 
that make up the Nutrien Way:

Our Action Plan

The Nutrien Way

Our Action Plan

• Leader Visibility

• Safety Leadership Coaching

• Recognition

• Psychological Safety

• Supporting Frameworks

• Stop Work Authority

• Hazard Identification

• Peer-to-Peer Observations

• Frequent & Structured Pauses

• Team Engagement

• Process Safety

• Environmental Stewardship

• Product Stewardship

• SIF-in-the-Routine

• SIF Prevention Projects

• Incident Investigations

• Innovation

• Life Critical Standards

• Site Assessments

• Asset & Facility Care

• Emergency Preparedness 
& Response

• Health & Mental Wellness

Leadership & 
Accountability

Employee
Engagement

Structured Systems 
& Stewardship

Serious Injury 
& Fatality (SIF) 
Prevention

Programs & 
Initiatives



Leadership & Accountability

Leader Visibility
People leaders set the tone for 
safety and health. We have high 
expectations for our leaders. They 
should be visible and engaged – 
showing that safety is a core value. 
Workers should feel supported in 
being able to work safely.

Safety Leadership Coaching
We drive front-line safety through a 
supportive coaching model. Front-
line leaders receive in-field coaching 
to improve their safety leadership 
habits to send more workers home 
safe, every day. 

Recognition
We celebrate safety done right. 
Positive reinforcement ensures we 
stay on the right track. Whether it’s 
a formal award program or a simple 
“thank you,” recognition is a powerful 
part of our Culture of Care.

Psychological Safety
It’s important that everyone feels 
safe to speak up with questions 
or concerns and that they can 
bring their whole self to work. 
Leaders are responsible for creating 
a psychologically safe work 
environment where diversity and 
inclusion are valued.

Leadership & Accountability
In Nutrien, everyone is a safety leader, regardless of position. 
We are all accountable and have a part to play in keeping 
each other safe. We demonstrate integrity in doing the right 
thing. Here are some of the practical ways we drive and 
support safety leadership:



Leadership & Accountability

Supporting Frameworks

Data & Analytics

Responsibility & 
Accountability 
Framework

Governance

Community 
Outreach

We make informed, data-driven decisions to focus 
on the right things. We aim for transparency and 
collaborate to share insights.

We hold each other accountable. No one ever intends 
to get hurt or cause harm. When it happens, we take a 
thoughtful approach to investigating the cause.

We set high standards, often beyond regulatory 
requirements. We regularly audit and evaluate our 
progress – internally and externally. And we get 
leaders and teams engaged in solving any issues that 
come up.

The Nutrien Way involves outreach and connection. 
We engage workers and customers in safety. We also 
participate in industry councils and committees to 
advance safety for all.



Stop Work Authority 
Anytime you see unsafe work 
happening, you have the right – and 
responsibility – to stop it. Whether 
it means stopping a task or shutting 
down an entire site, we work safely or 
not at all. 

Hazard Identification 
We take time to work safely by 
assessing the job for hazards before 
work begins. Our operations have 
formal processes to ensure workers 
can recognize and mitigate hazards in 
their work.

Peer-to-Peer Observations
When we look out for and support 
each other, more people go home 
safe. Observations involve seeing how 
others perform a task and helping 
them do it as safely as possible.

Frequent and Structured Pauses
There is always time to work safely. 
Pause often throughout your work to 
take stock of changing conditions and 
refocus your mind on the task at hand.

Employee Engagement
Engagement means everyone has a part to play and anyone 
can be a safety leader. We each contribute in our own way, 
by taking simple, positive actions, to help everyone go 
home safe, every day. Here are some ways employees and 
contractors can engage in safety: 

Employee Engagement



Team Engagement

Safety Meetings & 
Moments

Daily Safety 
Update

SHE Summit & 
Events

We talk about safety a lot – whether we’re gathered 
around a toolbox, a tailgate, or in a meeting room. 
Everyone can participate, share ideas, raise concerns, 
and celebrate each other’s safety wins. 

Everyone has a story to share. The Daily Safety Update 
shares inspiring stories and lessons learned from 
employees across the company.

Once a year, all of Nutrien gets together to celebrate 
SHE. It’s a chance to hear inspiring successes on our 
journey and participate in meaningful conversations.

Employee Engagement



Mechanical 
Integrity

Management of 
Change

Action Item 
Completion

Pre-Startup Safety 
Review (PSSR)

Process Hazard 
Analysis (PHA)

We maintain our facilities and equipment to ensure 
reliable and safe operations.

We manage any changes by assessing possible 
outcomes to avoid unintended failures.

When we identify critical risks, we deal with them and 
follow through on important actions. 

Before starting any equipment, we ensure it is installed 
properly and safe to operate with an in-field review 

Nutrien’s PHAs are a structured process to ensure we 
understand risks and how to manage them.

Process Safety
Avoiding catastrophic events takes discipline, rigor and care. We have robust 
processes in place to ensure we operate safely and reliably. Highlights include:

Structured Systems and Stewardship
We aim to protect our people, communities and the 
environment. We take process safety, product and 
environmental stewardship seriously. This means keeping 
chemicals contained and handling products safely. We 
set high standards and aim to meet or exceed regulatory 
requirements. Employee and communities can rest assured: 
Nutrien wants to keep you safe.

Structured Systems & Stewardship



Environmental Stewardship
At Nutrien, we aim to be caring stewards of the environment. We commit to 
minimizing waste and managing our use of air, land and water responsibly. 
We assess, prevent and manage incidents, and conduct due diligence, 
assurance and remediation. We build trust through transparent reporting and 
public engagement. And we set ambitious goals to lead on sustainability and 
footprint reduction. 

Product Stewardship
We aim for safe and secure products, every day. From responsible 
development, sourcing and manufacturing, to secure storage, transportation 
and distribution, to safe and sustainable use – we are committed to 
stewardship throughout the product lifecycle. We aim to minimize risk and 
maximize benefits – for health, safety, the environment and society.

Structured Systems & Stewardship



SIF-in-the-Routine
We recognize the dangers of routine 
work and losing focus. Nutrien has an 
award-winning approach to assessing 
routine daily tasks for risk. We fight 
complacency and continually 
improve our efforts.  

SIF Prevention Projects
Preventing serious incidents is an all-
hands-on-deck activity. All workers 
are encouraged to share their ideas 
and solutions to remove significant 
hazards from the workplace. We 
challenge the status quo of “it’s 
always been done this way” to make 
things safer.

Incident Investigations 
When an incident – or potential 
incident – occurs, we find out why it 
happened and how to fix it. We share 
lessons learned in order to prevent 
it from happening again. We track 
corrective actions to completion.

Innovation 
We aim to work smart and 
continually iterate and improve 
how we work safely. We are always 
adopting new technologies to 
prevent serious incidents. These 
include smart devices, remote or 
uncrewed systems, exciting in-house 
innovations and more.

Serious Injury and Fatality (SIF) Prevention
Safety and production go hand-in-hand – and we do not put 
profit ahead of safety. Preventing serious and life-altering 
incidents is possibly the most important work we do. Across 
our diverse operations, we are constantly assessing the safety 
of our riskiest work. We collaborate across the organization, 
sharing ideas and lessons learned to prevent incidents. Here 
are some of the key elements to our SIF prevention efforts:

Serious Injury and Fatality (SIF) Prevention



Life Critical Standards
With big risk, comes big responsibility. Everyone needs to understand the risks 
in their work. We rally our resources and share expertise to align on a common 
approach to serious risks. Our life critical standards guide how we mitigate our 
most hazardous tasks, namely: 

Mobile Equipment 
Proximity

Energy 
Isolation

Hot Work

Confined Spaces

Fall Protection

Line Break

Engulfment
Prevention

Hoisting & 
Rigging

Ground Control
(Potash Mining)

Serious Injury and Fatality (SIF) Prevention



Site Assessments
We seek feedback on what’s working, as well as what’s not. Site assessments 
help leaders understand the effectiveness of their SH&E programs. These include 
incident prevention, leadership and employee engagement. We’re then able to 
identify what “good” looks like and share best practices across the company. 

Assets & Facility Care

Housekeeping

Planned 
Inspections

Good housekeeping boosts both safety and 
productivity. We take care to keep our sites neat, 
orderly and free of hazards so that work flows safely 
and smoothly. A clean site is a safe site.

It’s important that our fail-safes are ready and in 
working order, when and if we need them. Inspections 
cover safety showers, fire extinguishers, ladder 
integrity, forklifts, and more. 

Programs and Initiatives
Tried-and-true base business practices keep our facilities 
safe. We rely on these practices as the foundation of our day-
to-day efforts. They ensure our operations are executing the 
key work that has been proven to keep us safe and sustain 
our Culture of Care. 

Programs and Initiatives



Employee and Family Assistance Program (EFAP)

Nutrien employees and families have access to free, confidential 
counselling. These services are available anytime you need support. 

Emergency Preparedness & Response
Things that haven’t happened before, happen all the time. We actively prepare 
for unexpected emergencies. Our network of experts provides training, 
planning, testing and simulations for site readiness. We partner with local 
emergency and support services, to ensure we’re protecting ourselves and our 
communities. When the day comes, we’ll be ready to respond.

Health and Mental Wellness
Mental and physical health matter just as much as safety. A Culture of Care 
means we foster an inclusive and psychologically safe workplace, where 
you’ll be supported. We are continually improving the resources and services 
available to Nutrien employees. 

Programs and Initiatives



Take the time to work safely

Identify hazards & stop work if necessary

Pause frequently & focus

Use the right tools & PPE for the job

Care & look out for each other

The Nutrien Way

Key Daily Actions
What we do for safety each day:




