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A Roadmap for Creating Value

At PotashCorp, we approach sustainability in an integrated 
manner by operating in a way that considers long-term value 
creation for all our stakeholders: employees, communities, 
customers, investors and others impacted by our business.  
We embed this principle in the five corporate goals that act  
as our roadmap for managing our business.

We strive to deliver a return to shareholders, as strong financial 
performance is a cornerstone to make our other goals possible. 
We work to keep our people safe and engaged in their jobs. 
We partner with our customers to help them grow their 
businesses. And, we support our communities – contributing 
to prosperity and development, while minimizing any 
environmental impacts that can result from our  operations.

Quite simply, we want to nourish potential – bringing forth the 
best in our company and in the lives of others.POTASHCORP.COM.IRC

To learn more online, watch for the following icon:

Financial data in this report are stated in US dollars unless 
otherwise noted.
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2014 Highlights
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In a challenging year that saw our sector deliver a (-4.3 percent) 
return, PotashCorp outperformed because of our unique  
position in potash and robust nitrogen fundamentals.  
 Page 12

ENGAGED EMPLOYEES

NO HARM TO PEOPLE  
OR ENVIRONMENT 

Improvements moved us closer  
to our long-term target of 
becoming one of the  
safest resource  
companies in  
the world.
Page 30

COMMUNITY ENGAGEMENT

We invest 1 percent of our 
consolidated income* in 

community initiatives, which 
means the areas where we 

work and live benefit 
from our success.

Page 20

SUPPLIER OF CHOICE

Customers weigh quality, reliability and service in their  
buying decisions – and we continue to rank higher  

than our competitors in these areas.  
Page 15 

Total  
Shareholder Return

Reduction in Number of  
Safety Incidents

67%

Average Customer  
Survey Score

*  Consolidated income before 

income taxes on a five-

year rolling average

FINANCIAL HEALTH

Our target score is 75 percent and we are developing  
action plans to improve our performance in this area.

 Page 24

Employee Engagement Score

20%

11.6% 89%

Invested in  
Community Initiatives

$26
million
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Dear Stakeholders, 

One thing I have learned through experience is that 
success comes to companies committed to creating 
shared value. It is a principle reflected in our Core 
Values at PotashCorp and one that our people strive  
to exemplify in their actions every day. 

We turn this philosophy into tangible, measurable performance 
objectives that align the goals of the company with the interests of 
our stakeholders. Furthermore, we commit to provide detailed and 
comprehensive reporting on our performance – so you know how 
we’re doing and we know where we can improve. 

In 2014, our efforts resulted in successes and challenges that we 
feel are important to share.

In the area of safety, we achieved meaningful improvements in a 
number of metrics. Yet, these achievements were diminished by 
tragic events that resulted in a fatality at our Cory potash facility 
in February 2014 and another at our White Springs phosphate 
operation in early 2015. Such losses are unacceptable and 
reinforce our belief that the pursuit of no harm is never complete 
and that our commitment to improving preventive safety measures 
must remain at the forefront.

 

From an environmental perspective, while we did not meet certain 
targets this past year, we are working hard to make meaningful 
strides in this area. In 2015, we introduced multi-year reduction 
targets for emissions, water usage and reportable incidents. 
Additionally, our team is working to develop a company-wide 
environmental improvement plan to continue minimizing our 
environmental footprint.

For many of our operations 2014 brought significant change as 
they adapted to staffing reductions announced in late 2013. Yet 
even amidst this environment our people remained committed  
to building a safer and stronger company. 

In our communities, we continued to support organizations 
and initiatives that improve quality of life. We also have built 
partnerships to address local and global food security. It is a 
priority because we know our company can contribute solutions – 
beyond the products we produce – to this vital area.

As you review this report, and particularly the steps we are 
planning to take in 2015 and beyond, I hope it demonstrates our 
commitment to transparency and how we remain focused on 
creating sustained value for all.

Message from our CEO

Jochen Tilk  
President and Chief Executive Officer
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From Vision to Value

 
To play a key role in the global food solution while building long-term value for all stakeholders.  

40,402
youth

Informed about food security  
issues through speaking tours*

*  Through PotashCorp’s sponsorship of the international 
charity and education partner, Free The Children, in 
2013 and 2014

32%  
decrease

Decrease in severe food  
insecurity in six at-risk communities*

*  Through sponsorship of Free The Children and 
PotashCorp’s direct support of six communities in 
China, India and Africa

4,798
people

In Trinidad attended training*  
at PotashCorp’s Model Farm

*  Calculated by training course attendance from 2010  
to 2014

It is estimated that without fertilizer – potash, nitrogen and phosphate 
– approximately one-half of the food produced today would not  
be available.

Our products play an essential role in helping farmers increase crop 
yields to sustainably meet the world’s growing need for food.

 Through Our Initiatives

Fertilizer

Other

Impact on Crop Yields

Source: IPNI, PotashCorp

Fertilizer

Other
(irrigation, seed, 
other factors)

 With Our Products

PotashCorp’s Value Model is built on goals, targets and performance 
measures that reflect the priorities of our stakeholders. 

By striving for continuous improvement in the areas that matter most to 
investors, customers, employees and our communities, we strengthen our 
opportunities for long-term success.

Engaged
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Our Approach to Reporting

How We Report

PotashCorp produces two primary reports for stakeholders. Our Annual Integrated Report (AIR), prepared in accordance with specific 
regulatory requirements, discusses our strategies, operations and company performance in detail – with a particular focus on our investor 
stakeholder. This report – our Integrated Stakeholder Report (ISR) – is intended for our employees, communities, and other interested 
stakeholders and is designed to enhance our discussion of key priorities identified in our AIR. 

Online, our stakeholders have access to a web tool – PotashCorp’s Integrated Reporting Center – that provides users with greater access 
to the information they require across all our public disclosure documents. In addition to the information contained in our AIR and ISR, 
the Reporting Center incorporates supplementary performance data on our key priorities as well as detailed sustainability performance 
measures aligned to the Global Reporting Initiatives G4 reporting standards.  

How We Engage with Our Key Stakeholders

How we engage:

•  Host meetings, have regular dialogue, attend and present at 
conferences and provide tours of operations.

•  Provide extensive web resources and reporting tools that seek  
to improve understanding of our industry and the company.

•  Conduct an annual survey to understand how shareholders 
and analysts view the company and other considerations that 
influence their investment decisions. 

What matters:

• Earnings and cash flow growth with reduced volatility

• Strategic use of capital to enhance shareholder returns

• Management of major business and operational risks

Investors

How we engage:

•   Host customer meetings, dialogue regularly and assign 
individual customer service representatives to address quality 
and service needs.

•  Produce quarterly newsletters and online tools to provide 
information on fertilizer research and trends.

•  Conduct an annual survey assessing PotashCorp’s performance 
in the areas of customer service, product quality, market 
knowledge and competitive pricing.

What matters:

•  Product quality and competitive pricing

•  Customer service, including reliability and sales representative 
knowledge

Customers

~500 
meetings

With institutional investors in 2014

Annual Integrated Report Integrated Stakeholder Report Integrated Reporting Center

8 
years

Conducted annual customer survey
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How We Determine What We Report

We believe good disclosure is about having a relevant and transparent discussion of what is viewed to have the greatest potential impact 
on value creation. To achieve this, we consider what matters most to both our company and our key stakeholders and align our reporting 
with those interests.

Developed through discussions, stakeholder surveys and interviews, and incorporating broader societal expectations, our Priority Matrix – 
shown below – identifies the primary focus areas of this report.
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How we engage:

•   Encourage cross-functional teams to communicate and share 
ideas through formal and informal channels.

•  Provide corporate- and site-specific newsletters and meetings 
to update employees about operations, safety, community and 
other important news.

•  Conduct a biennial survey to measure job satisfaction,  
attitudes toward supervisory relationship, and understanding  
of PotashCorp’s strategy and how it is connected to the  
employee’s role.

What matters:

• Safe work environment

• Career growth and development opportunities

• Competitive compensation

Employees

How we engage:

•  Engage with local officials, community groups and advisory 
panels to discuss specific issues and host tours and events to 
improve understanding of our business.

•  Share information about the company, our operations and 
various other initiatives that impact our communities.

•  Conduct an annual survey to assess the perception of 
PotashCorp’s performance in the areas of community 
involvement, business practices and economic impact.

What matters:

•  Economic and social contributions, including jobs, local 
procurement, taxes and community investment

• Safe operations with minimal environmental impact

Communities

400+ 
meetings

With community members  
across all facilities in 2014

76 
percent

Employee participation rate to  
employee engagement survey

Importance to company
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Priority Matrix

Top Priorities

• Earnings & cash flow growth

• Earnings volatility

• Return capital to shareholders

• Customer service

• Market development

• Transportation & distribution

• Reputation & trust

• Economic & social impact

• Workforce engagement

• Talent & organizational development

• Competitive compensation & benefits

• Diversity & inclusion

• Safety performance

• Environmental stewardship
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Company Overview

Who We Are

PotashCorp is the world’s largest fertilizer company by capacity, 
producing the three primary crop nutrients: potash (K), nitrogen 
(N) and phosphate (P).

We are the world’s leading potash producer by capacity and our 
Canadian operations represent one-fifth of global capacity. We 
also have significant nitrogen production in the United States and 
Trinidad, as well as large-scale phosphate mining and processing 

capabilities in the United States. To enhance our global footprint 
we have investments in four potash-related businesses in South 
America, the Middle East and Asia.

With operations and business interests in seven countries, 
PotashCorp is an international enterprise and plays an important 
role in helping the world grow the food it needs.

Our Operations

3

4
2

1
3

5

2 1

4

4

2 1
3

6

2

1

INVESTMENTS

1 APC, Jordan – 28%
2 ICL, Israel – 14%
3 Sinofert, China – 22%
4 SQM, Chile – 32%

NITROGEN

1 Augusta GA
2 Geismar LA
3 Lima OH
4 Point Lisas TT 

POTASH

1 Allan SK
2 Cory SK
3 Lanigan SK
4 Patience Lake SK
5 Rocanville SK
6 Sussex NB
 • Penobsquis
 • Picadilly

PHOSPHATE

Mining/Processing
1 Aurora NC
2 White Springs FL

Upgrading
• Cincinnati OH
• Geismar LA
• Joplin MO
• Marseilles IL
• Weeping Water NE

K P IN
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Employees 1

Offshore

North America

North America Offshore

62%

38%

49%5,136

16%

5,136
27%

5,136

Offshore

North America

North America Offshore

16%

84%

Offshore

North America

North America Offshore

25%

75%

Our Business Segments (2014)

N

POTASH NITROGEN PHOSPHATE

Sales Volumes by 
Product Category

Sales Volumes  
by Region
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1  Includes corporate office employees

Feed 

Fertilizer

Industrial

How Produced

Used for Improves root strength and 
disease resistance; assists water 
retention; enhances taste, color 
and texture of food 

Aids in animal growth and milk 
production

Used in soaps, water softeners, 
de-icers, drilling muds and food 
products

Mined from evaporated sea 
deposits

Builds proteins and enzymes; 
speeds plant growth 

Plays a key role in animal growth 
and development

Used in plastics, resins, adhesives 
and emission controls

Synthesized from air using steam 
and natural gas or coal

Aids in photosynthesis; speeds  
crop maturity 

Assists in muscle repair and 
skeletal development

Used in soft drinks, food additives 
and metal treatments

Mined from sea deposits

Feed & Industrial

Fertilizer

Fertilizer Feed & Industrial

10%

90%

Feed & Industrial

Fertilizer

Fertilizer Feed & Industrial

67%

33%
Feed & Industrial

Fertilizer

Fertilizer Feed & Industrial

37%

63%
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How We Create Value

Our Value Model informs the goals and 
strategies we put in place to create value 
for all stakeholders. It is designed to 
ensure that we consider the needs of all 
the stakeholders that contribute to 
PotashCorp’s long-term success.

Goals

Supplier of Choice 

Attract and retain customers 
through superior quality, 
reliability and service

Community Engagement 

Build strong relationships 
with and improve the 
socioeconomic well-being 
of our communities

Engaged Employees 

Attract, retain, develop 
and engage employees to 
achieve our long-term goals

No Harm to People  
or Environment 

Achieve no harm to  
people or damage to  
the environment

Financial Health 

Creating superior long-term 
shareholder value

Engaged
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Top Priorities

• Customer service

• Market development

• Transportation and distribution

• Product quality and service scores

• Domestic rail cycle times

• Reputation and trust

• Economic and social impact

• Community investment

• Community survey scores

• Employee matching gift participation

• Talent and organizational development

• Competitive compensation

• Workforce engagement

• Diversity and inclusion

• Employee engagement scores

•  Internal promotions for senior staff positions

•  External employment acceptance rates

• Safety performance

• Environmental performance

•  Life-altering injuries and site severity injury rates

•  Safety performance ranking against best-in-class peer group

• Greenhouse gas (GHG) emissions

• Reportable environmental incidents

• Water usage per product tonne

Target Metrics (2014) 

Financial Health 

Community Engagement

Supplier of Choice

Engaged Employees

No Harm to People or Environment

• Deliver earnings and cash flow growth

• Minimize earnings volatility

•  Return capital to shareholders

• Total shareholder return

• Cash flow return

• Potash expansion project execution

• Potash cost reduction
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Performance

Volunteers Nirvaan Soogrim (a Chemical Engineer from our Trinidad operation) and Drayden Ollivier (son of Rocanville employees  
Chantelle and Trent Ollivier) help to reinforce the mud walls of a home in a Free The Children community in India.
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Scorecard

   2014 2013 2012 2011 2010

Financial Health

Total shareholder return (TSR) 11.6% (16.4)% (0.2)% (19.7)% 43.2%

Page 13
Cash flow return (CFR) 1 13.0% 15.0% 19.2% 25.7% 18.8%

Potash nameplate capacity ~ n/a n/a n/a

Potash per-tonne cash cost savings ~ n/a n/a n/a n/a

Supplier of Choice

Customer survey score 89% 90% 92% 90% 90%
Page 16

Net rail cycle time improvement (compared to 2011) (19)% 5% 9% n/a n/a

Community Engagement

Community investment $26M $31M $28M $21M $17M

Page 21Community survey score (out of 5) 4.4 4.2 4.5 4.4 4.2

Employee matching gift participation change (7)% (1)% 11% 12% 9%

Engaged Employees

Employee engagement score 67% n/a 79% 73% 73%

Page 25Percentage of senior staff positions filled internally 78% 79% 80% 92% 94%

Average external acceptance rate 95% 92% 93% 93% 86%

No Harm to People or Environment

Life-altering injuries at our sites 1 0 1 1 0

Page 31
Total site recordable injury rate  
(per 200,000 hours worked)

1.01 1.06 1.29 1.42 1.29

Become one of the safest resource companies ~ ~ n/a n/a n/a n/a

Greenhouse gas emissions  
(CO2 equivalent per tonne of nitrogen product)

2.3MT 2.4MT 2.3MT 2.6MT 2.6MT

Page 34
Environmental incidents 24 17 19 14 20

Water consumption per tonne of phosphate product 26m3 26m3 33m3 33m3 29m3

* Relative to 2014 stated target

n/a = not a stated target in noted year
1 See reconciliation and description of certain non-IFRS measures on Page 82 of the 2014 Annual Integrated Report.

Metric Target* Historical Performance 

Achieved Not achievedIn progress~
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Goals and TargetsFinancial Health

PotashCorp’s ability to achieve our goals for each stakeholder group is directly tied to our financial strength. We 
strive to attract and reward our shareholders who provide capital by delivering a long-term increase in value that 
exceeds that provided by our industry peers and related indices.

Goal: Create superior long-term shareholder value

Top Priorities

Deliver Earnings and  
Cash Flow Growth

With demand for crop nutrients expected 
to grow over the long-term, our operating 
and investment strategy is designed to 
create growth that can be achieved and 
sustained over time.

Minimize  
Earnings Volatility

Recognizing that cyclicality in agriculture 
can affect the demand and prices for our 
products, we employ strategies designed 
to reduce volatility while keeping us on a 
path for long-term growth. 

Return Capital  
to Shareholders

PotashCorp has made the return of capital 
to shareholders a priority, generating value 
through financial management, share 
buyback programs and a healthy dividend. 
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2015 Targets 

 •  Exceed total shareholder return (TSR) performance for our sector and the DXAG

 • Exceed cash flow return (CFR) for our sector

 •  Achieve potash cash cost savings of $20-$30 per tonne from 2013 levels by 2016

Target Progress Discussion

Exceed total shareholder return 
(TSR) performance for our sector* 
and the DAXglobal Agribusiness 
Index (DXAG)

• PotashCorp’s TSR of 11.6 percent exceeded the sector’s return of -4.3 percent and the 
DXAG return of 1.6 percent.

• Record global potash demand and an improving price environment – combined with 
robust nitrogen fundamentals – supported a more favorable earnings environment. 
Given our significant exposure to potash, an improved outlook in this nutrient resulted 
in our TSR outperforming our benchmarks.

Exceed cash flow return (CFR) on 
investment for our sector

• Driven primarily by strong cash flow generation, our 2014 CFR 1 of 13 percent exceeded 
both our weighted average cost of capital of 9.2 percent and the CFR of the sector. 

Increase potash nameplate 
capacity to 18 million tonnes  
by the beginning of 2015

• With our two remaining projects at Rocanville and New Brunswick nearly complete,  
we expect to have nameplate capacity of approximately 19 million tonnes by the end 
of 2015. We are staffed to have 10.9 million tonnes of operational capability in 2015.  

Achieve potash cost savings of 
$15-$20 per tonne in 2014 and 
$20-$30 per tonne by 2016 from 
2013 levels

• We reduced our total cash cost of goods sold by approximately $17 per tonne in 2014, 
excluding the impacts of foreign exchange and royalties. The primary drivers of this 
decrease were improved operational efficiencies following our workforce realignment 
and higher production levels.

* Sector: Weighted average (based on market capitalization) for Agrium, CF Industries, ICL, Intrepid, K+S, Mosaic, SQM, Uralkali and Yara for most recent four fiscal quarters available.
1  See reconciliation and description of certain non-IFRS measures on Page 82 of the Annual Integrated Report.

2014 Performance
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20142013201220112010

PotashCorp’s Cash Flow Return 
(percentage)

 

Source: PotashCorp
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DXAGSector Average*PotashCorp

Total Shareholder Return
(percentage – 2014)

Source: PotashCorp, Bloomberg

VALUE

Our Performance Our External Benchmark

Create superior long-term 
shareholder value
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From Priority to Performance: Financial Health

Our Approach

We believe strong financial performance is the cornerstone of 
PotashCorp’s value creation. It rewards our shareholders while 
allowing us to fulfill our broader social and environmental 
responsibilities.

It begins by using our capital strategically, allocating it towards  
the opportunities that generate the greatest return for our 
shareholders.

Our objective is to achieve earnings and cash flow growth while 
minimizing volatility. We believe the strategies we deploy enhance 
our cash flow, which can then be reinvested in our business or 
returned to our shareholders.

When it comes to our nutrients, we target disciplined growth 
opportunities while building competitive positions with operations 
flexible enough to adapt to changing market conditions.

What We’re Working On

Our efforts to improve financial health include the following 
activities:

•  Deliver earnings growth: We maximize long-term growth 
potential and value by prioritizing opportunities, particularly 
in potash. We seek to create sustainable competitive positions 
in each nutrient by optimizing cost structure and investing in 
high-return opportunities that exceed our weighted average 
cost of capital (WACC).

•  Minimize earnings volatility: We manage potash capacity 
responsibly to maximize long-term profitability and reduce 
volatility. We further enhance earnings stability through 
diversified nitrogen and phosphate businesses. We also focus 
on maintaining an investment-grade debt rating to safeguard 
access to lower-cost credit in order to operate and grow our 
business.

•  Return capital to shareholders: We focus on dividends as 
an important element of our capital allocation strategy, and 
we optimize our capital structure through strategic share 
repurchase programs.

At-A-Glance

0.0

0.5

1.0

1.5

2.0

2.5

2018E2017E2016E2015E2014201320122011201020092008200720062005

PotashCorp’s Capital Spending
($ billion)

 

Source: PotashCorp

Cash additions to property, plant and equipment per cash flow statement (2005-2014). As we adopted International Financial Reporting Standards (IFRS) with effect from 
January 1, 2010, information from 2005-2009 is presented on a previous Canadian generally accepted accounting principles (GAAP) basis. Accordingly, previous results may 
not be comparable to 2010 forward.

Spending rangeForecast

$13.6 
billion

Amount invested in opportunity and 
sustaining capital projects

$11.1 
billion

Amount returned to shareholders through 
dividends and share repurchases

  Where to Learn More

 Goal 
 Financial Health

GRI
Economic G4 EC1

Related Documents
Annual Integrated Report

Investing in Potential (2005-2014)
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Supplier of Choice

To become a supplier of choice, we strive to help our customers grow their businesses. Delivering products and 
expertise in a reliable, efficient and timely manner is fundamental to their needs – and to how we operate. 

Goal: To attract and retain customers through superior quality, reliability and service

Top Priorities

Customer  
Service

Excellence in service allows us to build 
competitive advantages and long-term 
relationships that better position our 
customers and our company for growth. 

Market  
Development

We identify and act on opportunities  
to support customers in existing  
markets and to pursue new growth  
in emerging markets. 

Transportation  
and Distribution

Optimizing our transportation and 
distribution systems is vital to serving 
customers around the world and to our 
competitive position.  
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2015 Targets 

2014 Performance

-20
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201420132012

Net Rail Cycle Time Improvement
(percentage change from 2011)

 

Source: PotashCorp
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Peer AveragePotashCorp

Average Customer Survey Score vs Peers
(percentage – 2014)

 

Source: PotashCorp

Target Progress Discussion

Outperform competitor groups on 
quality, reliability and service as 
measured by customer surveys

• Outperformed our competitors in all quality, reliability and service categories in 2014. 
Our average customer survey score was 89 percent compared to our peer average of 
79 percent.

• Our sales team continued to rank higher than competitors based on its knowledge of 
products, customers and the industry.

Reduce domestic rail cycle time 
through the Chicago corridor by 
10 percent in 2014, compared to 
2011 levels

• The average domestic potash net rail cycle time through the Chicago corridor during 
2014 increased by 19 percent compared to the benchmark 2011 level. Although each 
quarter during 2014 showed improvement over the prior quarter, the combination of 
severe winter weather and heavy shipment demands for our carriers during the full 
year caused our net rail cycle time to increase in comparison to previous years. We are 
working with our partners to identify bottlenecks and opportunities for additional 
efficiencies in logistics and distribution. Additionally, we continue to invest in our 
system, including our Hammond Regional Distribution Center and adding new 
high-efficiency railcars to our fleet.

• In 2014, we worked closely with our customers to help mitigate product delays. Our 
interactions with customers – and our survey results – indicate that we continue to 
outperform our peers when it comes to reliability of supply.

 

Financial

Health

Financial

Health

VALUE

• Outperform competitor groups on quality, reliability and service as measured by customer surveys

• Support development of existing and new markets with initiatives in education, sales and supply chain enhancements

Our Performance Our External Benchmark

Attract and retain customers through
superior quality, reliability and service
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Understanding Our Sales Approach

•  PCS Sales is responsible for the sales and marketing of all our 

potash sold in North America and from our New Brunswick 

operation, as well as all nitrogen and phosphate products.

•  Canpotex Limited is the offshore marketing company for 

potash produced in Saskatchewan by PotashCorp, The Mosaic 

Company and Agrium Limited and is equally owned by all 

three producers, with each contributing product according to 

established capacities. Canpotex provides marketing expertise 

and distribution infrastructure from its offices in Saskatoon, 

Vancouver, Singapore, Shanghai and Tokyo.

Our Approach

PotashCorp believes superior customer service can differentiate 
our company from other potash, nitrogen and phosphate 
producers and help us achieve our goal of becoming the supplier 
of choice.

We identify areas that are most important to our customers and 
pursue opportunities to leverage our strengths in these areas to 
build stronger and longer-lasting relationships.

Our ability to deliver products in a timely, efficient and cost-
effective manner is an essential part of our relationship with 
customers. In addition, we believe our ability to deliver insight, 
information and exceptional service will set us apart. 

Equally important is that we stand behind the products and 
information we provide, knowing that our reputation for integrity 
and responsibility is seen as a key factor when customers make 
buying decisions.

Ultimately, we strive to deliver what customers need – products, 
information and service – to help their businesses grow. 

What We’re Working On

Our efforts to improve customer service include the following 
activities:

•  Preparing for the future: We are actively addressing resourcing 
and succession plans within our sales teams to transfer 
knowledge to the next generation of sales representatives and 
ensure customers continue to receive the support they need.

•  Measuring engagement: We conduct annual customer surveys 
to determine satisfaction with our quality and service compared 
to our competitors and develop plans for improvement.

•  Building trust: In addition to delivering market presentations, 
we host workshops and mine tours for customers.

•  Ensuring access: We provide North American customers 
with 24/7 phone access to PotashCorp customer service 
representatives.

•  Enhancing customer knowledge: We have developed market 
resources that our customers can draw upon to support their 
business plans.

At-A-Glance

From Priority to Performance: Customer Service

  Where to Learn More
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Industry and Trade Associations 

PotashCorp takes a leadership role in industry discussions that 

help support sustainable fertilizer use and promotes market 

growth through our membership in:

From Priority to Performance: Market Development

Our Approach

The science of soil and plant nutrition has shown the critical role 
of fertilizer in meeting global food demand. We pursue market 
development and advance global food production through  
various channels.

Throughout our history, our front-line sales representatives – those 
working with PCS Sales and Canpotex – have built relationships 
of trust with customers in North America and around the world. 
Those relationships continue to grow and represent a path for 
further expansion of our business.

We also take a broader approach to market development, with the 
belief that many parts of the world can do more to optimize their 
food production practices. Working through industry associations 
and key trade associations, we are supporting education and 
infrastructure development – including agronomists – that will 
help farmers in key markets like China, India and Africa improve 
their soil fertility. 

By supporting global market development, we are contributing to 
sustainable food production and a better future for our company. 

What We’re Working On

We intend to continue to enhance our market development  
initiatives through:

•  Education: Our eKonomics website has grown in acceptance 
and use since its launch in June 2013. We will continue to 
expand its content, which features crop nutrition research and 
useful tips and tools to help farmers sustain the soil fertility 
levels needed to maximize yields and profit. 

•  Focus on potash: We are currently assessing our market 
development initiatives in all areas, most significantly in potash. 
Leveraging our involvement with Canpotex and industry 
associations such as the IPNI, we seek to help address nutrient 
imbalances in key developing markets.   

At-A-Glance

  Where to Learn More

>170,000  
sessions

eKonomics sessions* since  
implementation in 2013

* A session is the period of time a user is actively engaged on the site

 Goal  
 Supplier of Choice

GRI
Organization Profile G4 8

Related Documents
Market News
eKonomics
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Our Approach 

As a global leader in the production of all three nutrients, we 
strive to further differentiate ourselves with superior logistics and 
delivery to customers around the world.

The majority of our North American shipments are delivered by 
rail. PotashCorp has invested in infrastructure that helps support 
reliable and timely delivery to customers.

We have significant storage and loadout capacity at our 
operations, which allows us to manage product inventories to 
minimize disruptions and achieve efficiencies. In addition, we have 
more than 260 owned and leased distribution points throughout 
North America that improve our ability to serve customers’ needs 
in a timely and reliable manner.

To serve offshore customers, we use PCS Sales and Canpotex 
infrastructure and expertise. In the case of Canpotex, we are 
able to leverage its efficient and effective potash distribution 
and logistics systems. Together, we have long-term ocean vessel 
arrangements and more than 17 million tonnes of existing port 
capacity on the west and east coasts of North America.

What We’re Working On

PotashCorp has a multi-pronged strategy to improve product 
delivery and customer service by rail:

• �Enhancing�our�rail�fleet:�In late 2015, we will begin accepting 
delivery of 1,000 railcars to expand our potash fleet and 600 
railcars for UAN, poly and phosphoric acid service.

•  Expanding our distribution platform: In 2015, we expect to 
complete a 120,000-tonne warehouse at our Hammond, Indiana 
distribution facility. It will complement our railcar switching  
yard, which gives us greater flexibility to avoid traditional 
distribution bottlenecks.

•  Partnerships: Working closely with our transportation 
partners and customers to continually improve the supply chain 
by identifying and addressing challenges and capitalize on 
opportunities that can streamline our access to market.  

•  Canpotex: In late 2014, Canpotex initiated an expansion of its 
Portland terminal that is expected to increase its total export 
capability to 17 million tonnes. Canpotex continues to evaluate 
building a new terminal in Prince Rupert, British Columbia to 
further increase its export capacity.

From Priority to Performance: Transportation and Distribution

  Where to Learn More

At-A-Glance

Barge

Pipeline

Vessel

Truck

Rail

How PotashCorp Ships Product in North America

Source: PotashCorp

Rail

Truck

Vessel

Pipeline

Barge

~10,000
railcars

PotashCorp owns and leases nearly 10,000 railcars – many 
specialized to improve safety and efficiency – that increase our 

ability to move product to customers or port facilities.
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Community Engagement

By building mutually beneficial relationships with our communities, we create support for our business  
and enhance the sustainability of our company. Communication, engagement and support are at the heart 
of good relationships and we strive to understand the concerns and interests of our local communities and to 
find effective ways to create shared prosperity.  

Goal:  Build strong relationships with and improve the socioeconomic well-being  
of our communities

Top Priorities

Reputation  
and Trust

We listen to and engage and communicate with our communities 
to build trust, earn support and gain insights that reduce risk and 
improve our ability to grow. 

Economic and  
Social Impact

We share our success and our values by contributing to local 
economic growth and investing in organizations and projects that 
strengthen the community, especially in the area of food security. 
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Target Progress Discussion

Invest 1 percent of consolidated 
income before income taxes (on 
a five-year rolling average) in 
community initiatives

• We invested $26 million in community initiatives, representing 1 percent of 
consolidated income before income taxes.

• Our community investment program continued to evolve in 2014. We introduced an 
online grant program to make it easier for our potential partners to apply for funding.

Achieve 4 (performing well) out 
of 5 on community surveys

• We achieved an average score of 4.4 out of 5 among surveyed communities.

• The communities where we operate continue to positively acknowledge our safety 
performance and significant local investment. Ongoing communication remains an 
area for improvement, and in 2014 we increased our efforts through newsletters, 
community reports and other engagement activities.

Achieve an increase in employee 
participation in our matching gift 
program from 2013 levels

• Participation rate decreased by 7 percent as approximately 48 percent of employees 
participated in the program (down from 55 percent in 2013). Total dollars matched 
increased by 9 percent.

• We implemented an internal online system for company matching gifts to make it 
easier for our employees to give to the causes that matter most to them.
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 • Invest 1 percent of consolidated income before income taxes (on a five-year rolling average) in community initiatives

• Achieve 4 (performing well) out of 5 on community surveys

• Achieve an increase in employee participation in our matching gift program from 2014 levels

2014 Performance

VALUE

Our Performance Our External Benchmark

2015 Targets 

Build strong relationships with and improve the 
socioeconomic well-being of our communities
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From Priority to Performance: Reputation and Trust

Our Approach

PotashCorp strives to be a good neighbor. We talk to people and 
organizations in our communities so we know what’s important to 
them and what they expect from us. We share information about 
our plans, operations and performance, knowing that transparency 
builds trust and helps maintain our social license to operate. 

To foster good communication, we:

•   Participate in open houses, town hall meetings, advisory panels 
and volunteer activities with community organizations

•  Conduct community opinion surveys to understand perceptions 
about our business practices, community involvement, economic 
impact and other local issues

•  Commission broad-based public perception studies to gain 
insight into views of our company

•  Distribute a Report to the Community twice a year in 
Saskatchewan and New Brunswick, as well as newsletters, 
brochures and other communications to our local facilities

•  Use our corporate website and social media platforms to provide 
regular updates

What We’re Working On

By listening to our communities, we have identified a number 
of opportunities to enhance our reputation and deepen our 
relationships. In 2015, we are:

•  Enhancing our Integrated Reporting Center: This web  
tool is designed to customize and improve reporting for our 
stakeholders, providing them with flexibility to get what they 
want, as they want it.

•  Utilizing feedback from our community: Results from 
our surveys help us identify areas that are important to our 
communities and focus our efforts and communications on 
what matters most to these shareholders.

•  Improving outreach: By engaging in meaningful dialogue 
and enhancing social media outreach, we aim to enhance 
communication with our Aboriginal community partners. 

At-A-Glance

What We Learned

Our 2014 surveys showed that PotashCorp continues to be seen 

as a valued part of our communities. Still, we can do more to 

inform our neighbors about social, economic and environmental 

projects that have a local impact.

In Saskatchewan, awareness of our Aboriginal engagement 

strategy and initiatives continues to improve, although people 

would like to better understand our engagement initiatives  

and results.

  Where to Learn More
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From Priority to Performance: Economic and Social Impact

Our Approach

Just as healthy soils lead to better crops, we believe that healthy, 
prosperous communities help our company grow. By creating 
value in our communities – through employment, local spending 
and investment – we foster an environment that supports 
sustainable growth for PotashCorp. To achieve this, we:

•  Hire locally where possible and invest in training and education 
programs

•  Support local businesses and maintain a transparent, competitive 
purchasing process that encourages supplier diversity

•  Aim to invest 1 percent of our consolidated income before 
income taxes (on a five year rolling average) in community 
organizations and projects, with an emphasis on community 
building and efforts that improve food security

•  Engage our employees as community ambassadors by 
encouraging volunteerism and matching donations to approved 
charities to a maximum of $20,000 per employee

What We’re Working On

Improving our communities is a collaborative effort that engages 
our employees, suppliers and other stakeholders in developing 
relationships that benefit our communities. Our  
efforts include: 

•  Encouraging supplier diversity: By developing a global supplier 
policy with diversity objectives and extending those objectives 
to our suppliers, we aim to encourage inclusion of Aboriginal 
people and other under-represented groups.

•  Refining�community�investment�practices: We are aligning 
our investments with our priorities for the benefit of our 
partners and our company.

•  Improving food security: We will continue working with food 
banks, soup kitchens and school lunch programs while exploring 
opportunities to improve food security locally. In Trinidad, our 
PCS Model Farm will continue to play a key role in educating 
and providing hands-on agricultural experience to local farmers 
and students. Globally, we will work with our partners and share 
our knowledge of food production to help seek solutions to 
food security challenges around the world.

•  Community building: Investing in projects and initiatives  
that improve quality of life in the communities where we 
operate will continue to be a cornerstone of our community 
investment program.

At-A-Glance

  Where to Learn More
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Engaged Employees

PotashCorp is committed to providing a safe, healthy and respectful work environment for all our people. We 
help them develop their skills to prepare for future opportunities and, in doing so, build a team with the ability, 
commitment and integrity to contribute to the company’s long-term success. 

Goal: To attract, retain, develop and engage employees to achieve our long-term goals.

Top Priorities

Workforce  
Engagement

Creating an environment 
that brings out the best in 
people and fosters alignment 
between their interests 
and our long-term goals is 
fundamental to our success.  

Talent and Organizational 
Development

Investing in training and 
developing our employees 
helps us attract the best 
people and prepare them  
for future opportunities.

Competitive Compensation 
and Benefits

By providing competitive 
compensation and benefits, 
we enhance our ability to 
attract and retain top talent.

Diversity  
and Inclusion

As a global company, 
PotashCorp strives to build  
a diverse workforce that 
reflects our Core Values and 
the communities where  
we operate.
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Target Progress Discussion

Achieve an average employee 
engagement score of 75 percent 
on the company-wide biennial 
survey

• We experienced a decline in our employee engagement survey with a company-wide 
score of 67 percent, compared to 79 percent in 2012.

• As we analyze results, we are developing action plans with all our sites and corporate 
offices to improve in this area.

Fill 75 percent of senior staff 
openings with qualified internal 
candidates

• Filled 78 percent of senior-level positions with qualified internal candidates, 
demonstrating that our development planning provides our employees with the skills, 
abilities and desire to move into leadership roles within PotashCorp.

• We also recognize the value in bringing in candidates with new skills and experiences. 
As we assess our needs as a company, we have looked externally to fill certain 
vacancies, including that of CEO.

Achieve an acceptance rate 
of 90 percent on all external 
employment offers made

• External offers accepted reached 95 percent of those extended.

• A high acceptance rate demonstrates that we offer attractive job opportunities, in 
addition to competitive wages and benefits.
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• Achieve an average employee engagement score of 75 percent on the 2016 company-wide biennial survey

• Fill 75 percent of senior staff openings with qualified internal candidates

• Develop a diversity and inclusion policy which is appropriate for our business and the communities where we operate

2014 Performance

VALUE

Our Performance Our External Benchmark

2015 Targets 

Attract, retain, develop and engage employees 
to achieve our long-term goals
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Our Approach

We believe that people are engaged, motivated and perform their 
best when they understand how their efforts contribute to the 
company’s success, so we communicate our opportunities and 
challenges and how each person can make a difference.

We strive to create a positive work environment built on strong 
relationships between employees and their supervisors and peers. 
We provide feedback and reward people with a competitive 
compensation and benefits program. We also encourage 
development and look to create opportunities for people to 
advance in their chosen careers.

We ensure all employees understand PotashCorp’s Core Values 
and Code of Conduct – starting with employee orientation and 
continuing with regular reviews. Safety is our No. 1 priority, 
which is important to our employees and we ask them to report 
safety-related concerns. Our employees are encouraged to share 
in our commitment to our communities through our Matching Gift 
program and through volunteer opportunities we provide.

The effectiveness of our approach is measured with a biennial 
company-wide employee engagement survey.

What We’re Working On

Our 2014 employee survey demonstrated our strengths in many 
areas and also identified opportunities for improvement, including:

•  Communication: Our people seek more information from 
leadership, especially as it relates to changes in the business. 
As part of addressing this challenge, we are conducting focus 
groups at all locations to facilitate deeper discussion and to 
formulate a plan for the future. In addition, site leadership  
teams at all locations are reviewing survey results to identify 
areas for improvement. 

•  Planning: We are developing detailed action plans specific to 
each site and work group which will outline responsibilities and 
accountabilities related to areas identified for improvement.

•  Transparency: In 2015, we are sharing detailed survey results 
with employees, expanding on the summary results provided from 
previous surveys. We believe transparency builds trust and will help 
advance our process and identify more opportunities in the future.

•  Staffing:�A number of employees mentioned concerns about 
workload in light of workforce reductions announced in 2013. 
We are reviewing these concerns and assessing our workforce 
needs going forward. 

At-A-Glance

From Priority to Performance: Workforce Engagement

  Where to Learn More
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 Goal 
 Engaged Employees

GRI
Stakeholder Engagement G4 24-24
Labor G4 LA1-2

Related Documents
Leadership Core Competencies 
Core Values

Employee Engagement Survey Results

PotashCorp’s commitment to safety received high marks. 

Employees feel comfortable in sharing safety concerns with their 

supervisors and believe the company makes safety a top priority. 

Our employees enjoy their work and understand our expectations 

in the workplace. 

Employees are seeking more communication from leadership and 

expect more transparency to understand changes in the business. 

Workload expectations – especially given staffing constraints – 

were identified as an area of concern by employees.
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Our Approach

Just as our nutrients improve crop production, our company  
strives to help our people achieve their full potential. By 
supporting the advancement of our employees’ abilities and 
leadership qualities, we are laying the groundwork for long-term 
success for PotashCorp. 

The first step is establishing trust, with a culture of open 
communication so that our employees are well-informed, well-
trained and committed to our long-term goals. We provide ongoing 
performance feedback through a performance review process, 
coaching conversations and informal feedback mechanisms. We 
set targets for promoting qualified internal candidates to senior-
level positions, but continue to assess external talent ensuring we 
continue to hire the most qualified people for our organization.

Regular communication helps with succession planning, as we 
identify and develop future leaders who are prepared to take 
on senior-level roles. We regularly assess the composition of our 
workforce with an eye to planning for the future.

We have added resources to our organization development  
team, which has responsibility for oversight of our learning 
management system (LMS), talent development strategies and 
organizational capacity. 

What We’re Working On

The process of organizational development is continuing to evolve, 
with a focus on:

•  Training: Our long-term organizational and talent strategy 
includes leadership development, site training structures and 
targets, and standardization and consistency of training design 
and effectiveness across all our sites.

•  Encouraging leaders: PotashCorp has initiated a new 
leadership program called “Growing Leaders” to identify high-
potential employees from across the organization and include 
them in an intensive development program. Tools, coaching and 
mentoring are being provided to help prepare these employees 
to take on leadership roles.

•  Standardize procedures: We are implementing our learning 
management system across all operating sites to provide a 
platform for distribution, tracking and automation of training 
content. This new system will be designed to improve the 
quality of our materials and provide a single repository to control 
content updates and better ensure company-wide consistency.

At-A-Glance

From Priority to Performance: Talent and Organizational Development 

  Where to Learn More

 Goal 
 Engaged Employees

GRI
Labor G4 LA9-11

Related Documents
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Our Approach

PotashCorp is committed to developing a workforce that more 
closely reflects our communities, recognizing that diversity 
brings new perspectives, ideas and skill sets that will strengthen 
our company. We seek to create a work environment free of 
discrimination, and we provide equal opportunity through all 
aspects of employment.

While appropriate policies are an important step, we go beyond 
that to ensure the spirit of non-discrimination lives within all our 
operations by providing training and open dialogue to break down 
stereotypes, answer questions and build an inclusive environment.  

Encouraging Aboriginal participation in Saskatchewan is a priority, 
as the Aboriginal community is the fastest-growing segment of the 
province’s population. We provide Aboriginal awareness training 
to all employees in Saskatchewan and we engage in dialogue 
and strategic partnerships that will build relationships with First 
Nations and Métis communities.

We regularly support Aboriginal career fairs and partner with higher 
learning institutions and community organizations to prepare more 
Aboriginal people for careers at PotashCorp. We also offer support 
and skill-building opportunities to Saskatchewan-area entrepreneurs 
to develop long-term suppliers from Aboriginal communities. 

Female representation within our workforce is another priority.  
We are working to address barriers and misconceptions that  
may discourage women from entering our industry and are 
supporting educational partnerships that may attract more 
women to PotashCorp.

What We’re Working On

We have taken the first steps toward building a more diverse 
workforce and will continue to work in this area by:

•  Creating a company-wide diversity policy: While our  
efforts over recent years have been primarily focused on 
Saskatchewan, we intend to have a broader company-wide 
diversity policy in place by the end of 2015.

•  Expanding Aboriginal relationships: We will continue to 
increase PotashCorp’s accessibility and attractiveness as an 
employer and business partner for Aboriginal communities. 

•  Supporting education: We are working with universities and 
technical schools to invest in scholarship programs and to 
increase opportunities for greater diversity including women.

From Priority to Performance: Diversity and Inclusion

At-A-Glance

  Where to Learn More
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Partnering for Success 
The face of Saskatchewan is changing 

– and so are opportunities for Aboriginal 
businesses and workers in Saskatchewan. 

PotashCorp is partnering with the 
Saskatoon Tribal Council (STC) and 
other First Nations groups to prepare 
for that future – investing in education 
and entrepreneurship programs that will 
create greater capacity to grow in the 
generations ahead.

“We see tremendous enthusiasm – from 
elders and chiefs to young entrepreneurs 
and students,” said PotashCorp President 
and Chief Executive Officer Jochen Tilk. 

“That desire is creating a very exciting future.”

With this Aboriginal Community Impact 
Update, we are sharing some of those 
stories – and, we hope, inspiring more 
people to pursue their dreams.

Planning a Brilliant 
Future 
Like any entrepreneur, Devon Fiddler  
is building her business through hard 
work and creative thinking. More than 
that, she’s doing it with a plan.

Fiddler was one of three Aboriginal 
entrepreneurs to earn awards at the 
Saskatoon Tribal Council’s 3rd Annual 
Mino-Bimaadiziwin Youth Business  
Plan Competition. 

PotashCorp provides financial support to 
this and other business plan competitions, 
providing young Aboriginal entrepreneurs 
with coaching and seed money.

“ We want to support the economic 
participation of First Nations and Métis 
people in business,” said Leanne 
Bellegarde, Director, Aboriginal 
Strategy for PotashCorp. “The skills 
the participants learn in competitions 
can make them good employees or 
they might even develop businesses that 
become suppliers to us. That’s just good 
for Saskatchewan.”

Fiddler carries the titles of “She-EO” and 
“Chief Changemaker” at SheNative, a 
company she started to create fashionable, 
Aboriginal-themed bags and luggage. 
She works with Aboriginal women to 
create the hand-made bags from materials 
like deer hide.

Aboriginal Community Impact Update
FALL/WINTER 2014

STC Vice Chief Mark Arcand, Leanne Bellegarde of 
PotashCorp and Rick Stefanowski (right) of Saskatchewan 
Indian Equity Foundation were on hand to share ideas, 
experience and seed money with winners Nathan Kaye, 
Brandy-Lee Maxi and Devon Fiddler.

Devon Fiddler’s SheNative is growing with the 
support of business mentorship programs

Creating Community Through Shared Values

PotashCorp.comFacebook.com/PotashCorp Twitter.com/PotashCorpSask

Celebrating A History of Partnership
His Royal Highness Prince Edward unveiled a statue presented by Whitecap Dakota First 
Nation to the City of Saskatoon, celebrating the partnership between English settlers 
and First Nations and Métis people that led to triumph in the War of 1812, a defining 
moment in Canada’s history. PotashCorp is a supporter of Whitecap’s efforts to develop 
education materials related to the important role of Aboriginal people in Canada’s 
history and future.

Twilight Comes to Saskatchewan
Actor Justin Rain, 
whose resume includes 
the popular Twilight 
movies, brought his 
inspirational story to the 
Atoske work-readiness 
program in Saskatoon at 
an event sponsored by 
PotashCorp.

Atoske is run by the 
Saskatoon Tribal Council 
in partnership with the 
City of Saskatoon and 
the Gabriel Dumont 
Institute, with funding 

from PotashCorp. In addition to learning about leadership, workplace safety, first aid 
and dealing with hazardous materials, students tour a potash mine and gain valuable 
life lessons from facilitators and special guests. 

Over the past six years, almost 200 Aboriginal youth have participated in the Atoske 
program, with many using that experience to pursue careers or higher education.  
To learn more, look for Atoske on Facebook.

A Dream Realized
When John Arcand and his wife Vicki 
started their annual fiddlefest in 1998, 
their dream was to teach and preserve 
traditional Métis dance and fiddle music. 
A capacity crowd participated in this year’s 
event – a special gathering as Arcand 
received a lifetime achievement award 
from the Canada Council of the Arts.

PotashCorp is a longtime supporter of 
the Fiddlefest, paying the admission 
costs for all children ages 12 and under. 

The voices of First Nations and Métis people are being 
heard at PotashCorp – and now on Facebook.

www.facebook.com/PotashCorpAboriginalVoices

Aboriginal Voices Facebook Page

Actor Justin Rain shared his story with students in the 
Atoske work-readiness program

* Photography, except where noted, supplied by Eagle Feather News.

PotashCorp updates our 
employees and communities 
throughout the year about 
our partnerships providing 
information showing the 
impact of our mutually 
beneficial relationships.
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Our Approach

We believe attracting and retaining top talent requires competitive 
compensation and benefit programs that reward employees 
for helping achieve our stakeholder goals. At PotashCorp, 
compensation is determined through an objective evaluation 
process for non-union employees and through the collective 
bargaining process for union positions. 

A large percentage of our employees are part of organized labor 
associations. We engage in the collective bargaining process to 
negotiate wages, benefits and retirement plans for those workers. 

We assess the effectiveness of our compensation packages by 
engaging external consultants to regularly review the design of 
our programs and benchmark them against similar companies. 

We take a holistic view of compensation, designing plans that 
include competitive wages, retirement plans and benefits, as well 
as incentive programs to drive achievement of our corporate goals 
and objectives. 

Our short-term incentive plans (STIP) are tied to our corporate 
goals, with the primary driver of achieving annual cash flow return 
relative to budget. At plant locations, one-half of the annual 
payout depends on performance in relation to local metrics 
with a significant portion related to safety and environmental 
performance. At corporate offices, 5 percent of the annual STIP 
payout depends on PotashCorp’s overall safety performance.  

What We’re Working On

Compensation is an ever-evolving area and we monitor trends and 
best practices to ensure PotashCorp is current in our approach. In 
2015, we will focus on:

•  Compensation program review: As previously disclosed, we 
are undertaking an extensive review of all short-, medium- and 
long-term incentive compensation programs to consider the 
proper risk and reward structure around key performance areas 
and alignment with key corporate objectives.  

•  Employee communications: We continue to improve 
communications tools for employees to facilitate a better 
understanding of compensation programs. In the US, employees 
receive regular communications about their compensation. As a 
best practice we are implementing similar communication tools  
for our Canadian staff employees in 2015.

From Priority to Performance: Competitive Compensation 
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  Where to Learn More

Average percentage PotashCorp entry-level 
wage exceeds local minimum wage

297%

 Goal 
 Engaged Employees

GRI
Labor G4 LA13

Related Documents
Proxy Circular

We seek to improve communications 
with our employees in the areas 
that matter most to them. Helping 
our employees understand 
the components of their total 
compensation package is one of  
the ways in which we can achieve 
this objective.
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No Harm to People or Environment

Our overriding concerns are the safety and well-being of our people and the protection of our shared 
environment. As a mining operation, we face the potential for injury or environmental incident and we 
continually promote training and preventative processes that reduce risks, keep our employees free from 
harm and demonstrate our respect for the environment.  

Goal: Achieve no harm to people and no damage to the environment

Top Priorities

Continuing Improvement –  
Safety Performance

Meeting or exceeding regulatory standards is only a starting point. 
We strive to be among the safest global resource companies and 
measure safety performance with the objective of continually 
making our workplace safer for our people.  

Continuing Improvement –  
Environmental Stewardship

As a resource company, we recognize our relationship with the 
environment and work to optimize the benefits we bring while 
minimizing our footprint and any negative impacts created in the 
course of operating our business.
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Target Progress Discussion

Achieve zero life-altering injuries 
at our sites

• We experienced a fatality in 2014 at our Cory potash facility and, in early 2015, at our 
White Springs phosphate operation. In addition to our own thorough assessment of 
these accidents, we participate fully in all safety investigations and implement all 
recommendations as quickly and efficiently as possible.

Reduce total site recordable injury 
rate to 0.95 (per 200,000 hours 
worked) or lower

• Our total site recordable injury rate was 1.01 in 2014. Although this result did not  
meet our target, it represents our best performance on record.

• We are focused on improving leadership and engagement practices – including  
better use of leading safety indicators – to make the workplace safer for our 
employees and contractors.

By 2018, become one of the 
safest resource companies in the 
world by achieving a recordable 
injury rate in the lowest quartile 
of a best-in-class peer group*

~ • We continued working toward this company-wide objective in 2014. Specific targets 
and initiatives were put in place and all sites began to execute against identified areas 
of opportunity.

• In 2014, we concentrated on executing the essential components of our five-year 
safety plan. In particular we focused on enhancing the quality of safety field 
interactions between front-line supervisors and workers to improve hazard 
identification and mitigation efforts.

* Includes approximately 18 leading global resource companies
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2014 Performance

• Achieve zero life-altering injuries at our sites

• Reduce total site recordable injury rate to 0.95 (or lower) and total lost-time injury rate to 0.10 (or lower)

• By 2018, become one of the safest resource companies in the world by achieving recordable injury and lost-time injury rates in the  
lowest quartile* of a best-in-class peer group

* Current estimate of rates is 0.55 and 0.06, respectively

VALUE

Our Performance Our External Benchmark

2015 Targets 

 
Achieve no harm to people 
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Our Approach

We seek to adhere to all local, provincial, state and federal safety 
standards wherever we operate. We monitor key indicators such 
as injury rates, leadership presence, supervisor interactions in 
the field and job hazard assessment completion rates to identify 
critical risks and improve safety practices.

Training, monitoring and feedback are fundamental to our 
safety practices. We have developed standardized training for 
all operations, with a focus on safety leadership and identifying, 
mitigating and eliminating unacceptable exposures. We share 
best practices across our organization through daily meetings, 
formal presentations and events like the leadership safety 
summits. We develop cross-functional teams and joint worker-
management committees to encourage a shared commitment to 
our safety practices. We also maintain an active safety, health and 
environment committee at the Board level that reviews policies, 
performance and initiatives.

Contractors and suppliers play a significant role at some of our 
operations and we extend our safety commitments to them, using 
a third-party tool to evaluate contractor safety practices and ensure 
consistent program review, validation and contractor grading.

We believe that a positive attitude to health and safety extends 
beyond our gates and so provide Employee Family Assistance 
Programs, alternative work schedules where feasible, fitness 
centers at some locations and educational sessions on a variety  
of wellness issues.

What We’re Working On

We have a five-year plan to become one of the safest resource 
companies in the world. We have put priority on leadership  
that includes:

•  Setting targets: We are monitoring visible leadership in the 
field by setting targets requiring supervisors and managers to 
interact with their work teams.

•  Leadership development training: All safety leaders 
participate in leadership training and developing individual 
action plans to be reviewed and updated regularly.

•  Expanding safety leadership coaching: We introduced 
leadership coaching at potash facilities in 2014 and are 
extending it to nitrogen and phosphate operations. 

•  Fresh Start Campaign: Our senior leadership team reiterated 
our safety commitment to all employees and contractors with 
the launch of our “Fresh Start” campaign at the beginning  
of 2015.

Continue existing best practices: Operationally, we strive 
to enhance our company-wide safety training including our 
contractor safety management program. 

•  Continue to focus on preventing serious injuries and fatalities by 
thoroughly investigating all reported incidents and identifying 
root causes, and create metrics to enhance our hazard 
identification, mitigation and prevention processes.

•  Tie safety targets to employees’ compensation through our 
incentive plans.

From Priority to Performance: Continuing Improvement – Safety Performance

At-A-Glance
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4. Build from our strengths 

Recognize and draw on what we do well and identify 
areas for improvement

3. Accountability

Clarify, monitor and enforce safety ownership 
throughout the company

Four Principles of Safety

1. Risk prioritization

Eliminate or reduce activities that can result in life-altering 
injuries or a fatality

2. Standardization 

Develop consistent safety behaviors across our sites

Our activities within our safety plans align with four main principles:

  Where to Learn More

Safety Is No Accident: PotashCorp’s  
Five Year Safety Plan

In 2013, PotashCorp made a five-year commitment to become one of 
the safest resources companies in the world. Since starting down this 
path, our safety systems and performance have continued to improve. 
Over the past two years, we have challenged our traditional thinking, 
leading to changes in how we train and engage our employees and to 
how we measure and monitor our performance. Even though we have 
experienced record declines in our recordable injury rates, we know 
that the pursuit of safety excellence is an ongoing journey and will 
continue to look for further improvement. 

Having an engaged and well-trained workforce is at the heart of 
achieving our goal of no harm. In 2014, we successfully delivered 
leadership training focused on coaching for safety engagement 
at nearly all sites and reached over 500 supervisors across our 
operations. We implemented several initiatives to promote safety 
throughout 2014, including our Every Moments Matters and Safe 
Driving campaigns, to highlight the importance  of safety both at 
work and at home. We continue to share these messages with all 
of our employees.  

Not only does our safety plan provide a roadmap for tomorrow, it is 
a critical element of our Safety Summits that bring together leaders 
from across our organization to review our performance, share best 
practices and identify further opportunities to improve.

 Goal 
 No Harm

GRI
Labor G4 LA5-9

Related Documents
SHE Manual

Focusing on Safety Leading Indicators

“There is no single activity that will have as big an impact on 

our safety performance than that of developing our front line 

supervisors’ ability to effectively interact with our employees 

around safety!”  

 –  Rob Bubnick
 VP, Safety, Health & Environment
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Target Progress Discussion

Reduce GHG emissions per tonne 
of nitrogen product by 4 percent 
from 2013 levels

• We lowered GHG emissions by 4 percent in 2014. Efficiency improvements at our 
Geismar nitrogen facility were the major contributing factor in this reduction.

• In 2015, we introduced a longer-term target to drive continued improvement in  
this area.

Reduce total reportable incidents 
(releases, permit excursions  
and spills) by 15 percent from 
2013 levels

• In 2014, we had 24 reportable incidents compared to 17 in 2013. The largest increase 
was in nitrogen (up five relative to 2013), which primarily related to releases occurring 
during ammonia and urea plant restarts.

• We continue to review all factors that contribute to reportable incidents and share 
best practices internally, and with our partners, to prevent future incidents. To this 
end, we have set longer-term reduction targets across all three nutrient segments.

Reduce water consumption per 
tonne of phosphate product by  
4 percent from 2013 levels

• In 2014, our water usage per tonne of phosphate product was unchanged from the 
previous year.

• We are evaluating water efficiency opportunities at each of our phosphate  
operations and have set a longer-term target to achieve more substantial reductions  
in water usage.
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2014 Performance

  • By 2018, reduce GHG emissions per tonne of nitrogen product by 5 percent from 2014 levels

• By 2018, reduce total reportable incidents (releases, permit excursions and spills) by 40 percent from 2014 levels

• By 2018, reduce water consumption per tonne of phosphate product by 10 percent from 2014 levels

VALUE

Our Performance Our External Benchmark

2015 Targets 

 Achieve no damage 
to the environment
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Our Approach

As a natural resource sector company, we have an innate interest 
in ensuring the responsible production and use of our nutrients. 
Through strategic planning, communication and improvements 
to technologies, we strive to constantly improve our performance 
to protect the natural environment and the communities where 
we live and work. At each operation, we address issues and set 
specific targets to improve our environmental performance.

All our operations are located in highly regulated regions 
and our operating permits require us to meet or exceed strict 
environmental standards. We also consider the potential impact  
of our products beyond our facilities and support research to 
educate and improve sustainable soil fertility practices around  
the world and organizations that work to do so.

Making meaningful improvements in the areas most impacted by 
our operations means that we focus on:

•  Energy efficiency and greenhouse gas emissions reduction

•  Water efficiency

•  Land reclamation and remediation

What We’re Working On

We have a long-term commitment to identifying and eliminating 
environmental risks. Education is an important element in our plan 
and we are working with employees to ensure they are engaged 
and trained in helping us achieve our priorities and goals. To reach 
our environmental goals, we focus on three key areas:

•  Developing long-term action plans: Plans will be based on 
our third-party environmental gap analysis completed in 2014. 
To achieve this, we are improving our risk assessment process 
with company-wide and site-specific considerations as well as 
implementing a checklist process for engineering, maintenance  
and organizational changes.

•  Setting environmental targets: By setting targets that allow 
us to analyze our current state and developing strategies 
to improve where possible, we continually monitor our 
performance. This includes encouraging corporate and site 
environmental teams to collaboratively develop strategies to 
reduce freshwater consumption and analyzing reportable spill 
records to reduce and eliminate spills. As part of this, we are 
assessing our nitrogen operations to further improve efficiency 
and reduce our GHG emissions over the next three years.

•  Enhancing engagement: Critical to the success of our 
environmental improvement plans is the engagement of our 
employees and contractors. Sound environmental stewardship is 
owned by every PotashCorp employee and contractor; ensuring 
they are well trained in their roles and responsibilities with clear 
expectations will be a key focus going forward.

From Priority to Performance: Continuing Improvement – Environmental Stewardship

At-A-Glance

  Where to Learn More

 Goal 
 No Harm

GRI
Environment G4 EN1-30

Related Documents
SHE Manual
Site Sustainability Brochures
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Environmental Performance Factors

As part of our mining, milling and 
manufacturing, we utilize fossil fuels 
for energy, re-form natural gas to make 
ammonia and purchase electricity 
for daily use. Nitrogen production is 
responsible for nearly 90 percent of  
our total energy use and the majority 
of our greenhouse gas emissions, so 
we focus on reducing emissions in 
this segment. At all operations in all 
nutrients, we:

•  Implement energy-efficient technology in expansion projects;

•  Recapture or recover waste heat from chemical manufacturing  
and milling processes and re-use it to produce electricity for  
our operations, 

•  Disclose energy use and emissions data as part of the Carbon 
Disclosure Project and analyze our response to climate change.

We continually look for ways to reduce the 
footprint of our operations and to preserve 
habitats and support natural biodiversity in 
the areas where we operate. This includes 
investing in research to identity new ways 
to reduce any negative impact.

In phosphate, we mine from open pits 
that require us to clear the land and 
overburden and remediate the mined area. 
We strive to minimize our footprint by:

•  Conducting all mining within permit requirements with local, state 
and federal authorities requiring that we preserve lands, enhance 
and restore public lands and grant conservation easements;

•  Conducting off-site land mitigation projects and making defined 
contributions for public acquisition of environmentally sensitive lands;

•  Planting an average of 30,000-40,000 trees annually as part of land 
restoration/re-creation activities;

•  Monitoring surface and groundwater around all operations by 
sampling aquifers, performing soil testing and conducting regular 
environmental monitoring activities.

In potash, our operations produce tailings of salt and clay, which 
are stored on-site, and a saltwater brine that is injected into existing 
saltwater ponds far removed from drinking water supplies. To reduce 
our impact, we: 

•  Regularly monitor and test groundwater at all Canadian operations 
and report the results to Saskatchewan’s Ministry of the Environment 
and New Brunswick’s Department of Environment and Local 
Government annually;

•  Oversee many licensed monitored wells and conduct annual 
geophysical surveys to look for issues;

•  Monitor containment structures daily, weekly and monthly, with  
an annual review by an independent third-party engineer; and

•  Develop, fund and communicate environmental and 
decommissioning plans to government bodies.

Our potash decommissioning and reclamation plans – approved by 
the Province of Saskatchewan – include gradually reducing the size  
of our tailings areas by natural precipitation.

We withdraw water from rivers, aquifers 
and municipalities in the production of 
our products. With phosphate operations 
accounting for nearly 60 percent 
of company-wide water usage, we 
specifically target improvements in 
this segment. We seek to run all of our 
operations efficiently and transparently 
and are taking measures to:

•  Minimize water loss and improve 
efficiency with closed-loop operations;

•  Use recycled water in phosphate operations and re-use brine in 
potash operations to minimize freshwater used in production;

•  Participate in the Carbon Disclosure Project to analyze and assess 
actions taken for more responsible use of freshwater. 
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A Roadmap for PotashCorp’s GRI and Performance Disclosure

PotashCorp’s GRI Index is found in 
the Integrated Reporting Center’s (IRC) 
Performance section. The GRI Index 
acts as a table of contents and links 
users to detailed social, economic and 
environmental performance disclosure 
throughout the IRC.

Drop down menus for each section list 
the related GRI indicators, allowing users 
to access all information in a quick and 
easy to find format for the related topic 
they are looking for.

The Performance Disclosure section 
provides explanation of certain 
performance data as well as responses  
to GRI indicators not found in other 
sections of the IRC. 

Performance tables provide five years 
of detailed economic, social and 
environmental performance indicators. 
Users have the option to also download 
data into Excel spreadsheets.

 GRI Index

 Performance Data
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Defined Terms

Term Definition

Community investment Represents cash disbursements, matching of employee gifts and in-kind contributions of equipment, goods, 
services and employee volunteerism (on corporate time).

Community survey 
score

Survey conducted annually by an independent third party in the communities where we have significant 
operations; each community is generally surveyed every three years. Community leaders and representatives are 
asked to provide a ranking in three broad areas: perception of community involvement, business practices and 
economic issues. A local option question may be developed to address a specific interest of each community. 
Each question is rated on a scale of 1 (low) to 5 (high) and results are determined by taking a simple average of 
the metrics described above.

Customer survey score Online survey conducted by an independent third party and includes a select group of top customers from each 
sales segment and region to form a Customer Advisory Council. Customers were asked to commit to participate 
in annual satisfaction surveys for five years to ensure consistent measurement and reporting. Results are 
determined by taking a simple average of our individual product quality and customer service scores in fertilizer, 
feed, industrial nitrogen and purified phosphate.

Employee engagement 
score

Represents the proportion of employee responses of “Agree” or “Strongly Agree” to 10 employee  
engagement statements.

Energy consumption Our operations use water in the production of our products. We withdraw fresh water from rivers, aquifers  
and municipalities. 

Environmental incidents Number of incidents, includes reportable quantity releases, permit excursions and provincial reportable spills. 
Calculated as: reportable quantity releases (a release whose quantity equals or exceeds the US Environmental 
Protection Agency’s notification level and is reportable to the National Response Center (NRC)) + permit 
excursions (an exceedance of a federal, state, provincial or local permit condition or regulatory limit) + provincial 
reportable spills (an unconfined spill or release into the environment).

GHG emissions Based on 2007 United Nations International Panel on Climate Change Fourth Assessment Report  
(UN IPCC Fourth AR).

Lost-time injury rate Total lost-time injuries for every 200,000 hours worked for all PotashCorp employees, contractors and others 
on site. Calculated as the total lost-time injuries and modified work injuries multiplied by 200,000 hours worked 
divided by the actual number of hours worked.

Mining waste Comprised of waste or byproducts from mining, including: coarse and fine tailings from potash mining, salt as 
brine to injection wells and gypsum (related to phosphate operations).

Recordable injury rate Total recordable injuries (fatality, lost-time injury, modified work injury or medical injury) multiplied by 200,000 
hours worked divided by actual number of hours worked. Total site includes PotashCorp employees, contractors 
and others on site.

Severity injury 
frequency rate:

Total lost-time injuries + modified work injuries for every 200,000 hours worked. Total site included PotashCorp 
employees, contractors and others on site.

Taxes and royalties Includes tax and royalty amounts on an accrual basis calculated as: current income tax expense (which was 
already reduced by the realized excess tax benefit related to share-based compensation under previous Canadian 
GAAP) less investment tax credits and realized excess tax benefit related to share-based compensation (under 
IFRS) plus potash production tax, resource surcharge, royalties, municipal taxes and other miscellaneous taxes.

Total shareholder return 
(TSR)

Return on investment in PotashCorp stock from the time the investment is made based on two components:  
(1) growth in share price and (2) return from reinvested dividend income on the shares.

Total site recordable 
injury rate

Total recordable injuries for every 200,000 hours worked for all PotashCorp employees, contractors and others  
on site. Calculated as the total recordable injuries multiplied by 200,000 hours worked divided by the actual 
number of hours worked.

Water use Our operations use water in the production of our products. We withdraw fresh water from rivers, aquifers  
and municipalities. 
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