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POTASHCORP’S GUIDANCE
2017 Guidance vs 2016 Actual Results

2016 Actual Results

Source: PotashCorp
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Potash gross margin

Nitrogen and phosphate gross margin

Share of earnings of equity-accounted
investees and dividend income

Selling and administrative expenses

Finance costs

Annual effective tax rate

Provincial mining and other taxes as a
percentage of total potash gross margin

Earnings per share

2017 Guidance

8.6 MMT

$0.44B

$0.39B

$128M

$(212)M

$(216)M 

12% 

28%

$0.38

2017 GUIDANCE

0.0

0.2

0.4

0.6

0.8

2017E2016

0.0

0.3

0.6

0.9

1.2

2017E20162017E2016

Source: PotashCorp

EARNINGS PER SHARE
($)

Q1Actual: Q2 Q3 Q4
Annual 2016 actual, 2017 guidance Annual upper guidance

0.38

0.55

0.35

Source: PotashCorp

GROSS MARGIN BY NUTRIENTS
($ billions)

Q1Actual: Q2 Q3 Q4
Annual 2016 actual, 2017 guidance Annual upper guidance

Potash Nitrogen & Phosphate

0.44

0.80

0.39 0.40

0.15

0.55

0.0

0.2

0.4

0.6

0.8

2017E2016

0.0

0.3

0.6

0.9

1.2

2017E20162017E2016

Source: PotashCorp

EARNINGS PER SHARE
($)

Q1Actual: Q2 Q3 Q4
Annual 2016 actual, 2017 guidance Annual upper guidance

0.38

0.55

0.35

Source: PotashCorp

GROSS MARGIN BY NUTRIENTS
($ billions)

Q1Actual: Q2 Q3 Q4
Annual 2016 actual, 2017 guidance Annual upper guidance

Potash Nitrogen & Phosphate

0.44

0.80

0.39 0.40

0.15

0.55



PotashCorp 2016 AIR  �|  Graphs 	 Page  15

0

1

2

3

4

5

201620152014
0

2

4

6

8

10

* Includes current portion

Source: PotashCorp

WEIGHTED AVERAGE DEBT OBLIGATIONS
OUTSTANDING AND EFFECTIVE INTEREST RATES
($ billions) (percentage)

Short-term rateShort-term debt Long-term debt* Long-term rate

4.9%

0.3%

4.7%

0.4%

4.8%

0.8% -200

0

200

400

600

800

Q4Q3Q2Q1
   2016

Q4Q3Q2Q1
   2015

Potash Nitrogen PhosphatePotash Nitrogen Phosphate

Source: PotashCorp

SEGMENT GROSS MARGIN
($ millions)

OTHER EXPENSES AND INCOME QUARTERLY RESULTS

0 3 6 9 12 15 18

Liabilities and Equity, December 31, 2016

All other liabilities and equity

Retained earnings

Derivative instrument liabilities

Payables and accrued charges

Short-term debt and current portion of long-term debt

Liabilities and Equity, December 31, 2015

Assets, December 31, 2016

All other assets

Investments

Property, plant and equipment

Receivables

Assets, December 31, 2015

Source: PotashCorp

CHANGES IN BALANCES
December 31, 2015 to December 31, 2016
($ billions)

FINANCIAL CONDITION REVIEW



PotashCorp 2016 AIR  �|  Graphs 	 Page  16

1   Includes capitalized interest and is based on a forecast exchange rate of 1.32 Canadian dollars per US dollar.
2  To sustain operations at existing levels and for major repairs and maintenance, including plant turnarounds.

Source: PotashCorp

2017 FORECAST CAPITAL EXPENDITURES 1
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Routine
Environment
Plant turnaround
Health & Safety
Mine development
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CHANGES IN CASH FLOWS 2016 vs 2015 vs 2014 
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1 The authorized aggregate amount under the company’s commercial paper programs in Canada and the 
 US is $2,500 million. The amounts available under the commercial paper programs are limited to the 
 availability of backup funds under the credit facility. Included in the amount outstanding and committed 
 is $389 million of commercial paper.
2 Letters of credit committed. We also have an uncommitted $100 million letter of credit facility against which 
 $40 million was issued at December 31, 2016.

Source: PotashCorp

As at December 31, 2016
(units)

Credit Facility 1
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$3,111 $75

$0 2

$3,500 $0 $75
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1 See Page 93 for non-IFRS reconciliation.
* Figures were prepared in accordance with previous Canadian GAAP.

Source: PotashCorp

($ billions) (percentage)

1 See Page 93 for non-IFRS reconciliation.
* Figures were prepared in accordance with previous Canadian GAAP.

Source: PotashCorp

($ billions)

Net income as a percentage of sales Adjusted EBITDA margin 1Net income EBITDA1 Cash provided by operating activities Free cash flow 1

11 YEAR DATA	
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SENIOR NOTES OUTSTANDING AT DECEMBER 31, 2016
Unaudited
($ millions) (percentage)

Maturity Year
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SHARE CAPITAL CONSIDERATION Unaudited

($ millions)
 As at December 31 Year ended December 31

Total share capital Issued under option plans
Issued for dividend reinvestment plan
Repurchased Dividends declared per share Earnings per share

Source: PotashCorp

DIVIDENDS AND EARNINGS PER SHARE Unaudited 

($)
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NET DEBT AND NET DEBT TO ADJUSTED CAPITAL
As at December 31 – Unaudited
($ billions) (percentage)

Net debt Net debt to adjusted capital
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GUARANTEES
As at December 31 – Unaudited
($ millions)
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Source: PotashCorp

FAIR VALUE OF PLAN ASSETS BY CATEGORY
As at December 31 – Unaudited
(percentage)
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ANNUAL PENSION AND OTHER POST-RETIREMENT 
BENEFIT PLAN CONTRIBUTIONS Unaudited 

($ millions)

Defined benefit pension plans Defined benefit other post-retirement plans
Defined contribution plans Contributions Funded status

DEFINED BENEFIT PENSION PLANS’ FUNDED STATUS
AND CONTRIBUTION LEVELS Unaudited 

Year ended December 31 At at December 31
($ millions) (percentage)

Source: PotashCorp
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ANNUAL PENSION AND OTHER POST-RETIREMENT 
BENEFIT PLAN CONTRIBUTIONS Unaudited 

($ millions)
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Defined contribution plans Contributions Funded status
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STOCK OPTIONS GRANTED Unaudited 

($ millions) ($ per share)

Aggregate grant-date fair value Weighted average exercise price Number of common shares Stock options
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TOTAL SHARES AND STOCK OPTIONS OUTSTANDING
As at December 31 – Unaudited
(millions)
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AGING OF TRADE RECEIVABLES
As at December 31 – Unaudited
(percentage)
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Rest of World

United Kingdom

Source: Ipreo

INSTITUTIONAL INVESTOR BASE BY COUNTRY
As at December 31
(percentage)

United States
Canada
United Kingdom
Rest of World

48%

38%

9%
5%
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Source: Ipreo

ANALYST RECOMMENDATION
As at December 31
(percentage)

Buy
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14% Hold
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SHAREHOLDER INFORMATION
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0.60

1.05
0.74

1.25
1.01

1.42
1.01

2.34
1.24

4.39
1.80

4.83
3.33

4.99
3.94

5.40
2.69

4.12
2.36

4.45
2.33

4.27
2.90

3.84
2.76

4.85
3.05

9.33
4.06

8.09

12.79

8.68

16.35

14.68

50.63

15.85

80.54

21.22

27.95

41.37

51.68

38.44 36.73

63.97

48.00

28.55

44.13

30.09

38.58

14.64

19.88

16.65

37.60

* Data are adjusted for two-for-one stock split in August 2004, a three-for-one stock split in May 2007 and a three-for-one stock split in February 2011. 

Source: FactSet

YEARLY POT STOCK PRICE SINCE INCEPTION* – NYSE COMPOSITE
(dollars)


